


Purpose of today’s meeting

Officers are seeking to update members of the cost-of-living task group 
on the following:

• Hardship Programme 2023/24 – Provide members with a 
comprehensive overview on delivery and key achievements 

• Delivery Partner Update – Partners will provide members with a brief 
overview of their respective projects and any lessons learned

• Consideration of 2024/25 Hardship Programme – Provide members 
with an overview of the current budget position



Design Principles… Recap… 

▪ Dignity – will be delivered in a way that maintains the dignity of the person 

accessing support

▪ Needs driven –will be targeted at those most in need and can demonstrate this 

▪ Wraparound – any individual accessing emergency support should be offered 

access to other wraparound services to help address need on an ongoing basis

▪ Promotes sustainability – will not displace or duplicate but add value to what is 

already in existence

▪ Delivery Infrastructure - proper infrastructure is in place to support delivery, 

monitoring and evaluation



Funding Allocations 
Theme Partner(s) Funding Allocation (indicative)

1. Support to Children and Families Schools via Education Authority £250,000 (increased to £260,380)

Sponsored/Community Day-Care 

(Children 0-10 years age / vulnerable children)

£24,000

Save the Children £100,000

Family Support Hubs (network of 10) £175,000

2. Support for Individuals & Families in Immediate 

(Emergency) Need

SVDP £75,000

Age NI £50,000

Generalist Advice Providers £20,000

Trussell Trust £30,000

Fareshare £40,000

3. Enhance Capacity of Existing Structures & Programmes Winter Wellbeing Community Programmes £15,000

Warm & Well Programme £75,000

Social Supermarkets £165,000 

TOTAL £1,029,380
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Total Funding 
Across Belfast City Council

£1,002,852

Area Based Funding Per District Electoral Area*

Belfast 

City Council

*Fareshare Homeless Connect have been 

excluded from District Electoral Area 

count. 

A proxy based on household count has 

been used to illustrate funding disrupted 

across Area/District Electoral for National 

Energy Action and Fareshare Homeless 

Connect. 
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Belfast 

City Council

Total School Programme  

Funding 

£193,283

Number Of Students 

Supported

21,756

£106,087

£61,488

£18,347
£3,051 £521

Food/Meal Based

Project

Uniform/Clothing

Support

Stationary

Support

Period Poverty

Initiatives

Holiday Hunger

Initiative

Type of Support

Oldpark

£30,140

3,350 Castle

£19,486

1,817

Titanic

£6,834

1,077

Ormiston

£16,551

2,264

Lisnasharragh

£11,469

2,087

Botanic

£15,9313

787

Balmoral 

£14,054

1,794

Collin

£19,400

2,239

Black Mountain

£40,482

4,360

Court

£18,938

1,981

Area Based Funding Per District Electoral Area

*Total of £260,380 paid to schools – still awaiting 

29 Schools monitoring returns



Communications

City Matters article highlighting the overall Hardship 
Fund and impact including quotes will be delivered to all 
households' w/c 24th June

Vox Pop videos – Videographer booked for 14th June for 
videos with schools explaining the positive impact the 
hardship fund has had on their pupils and families. 
Video interviews will be organised for all funded projects 
throughout the year to highlight the impact of the 
hardship fund and used for councils' socials 

Hardship / Anti-Poverty event in Oct to showcase the 
great work being done in this space. Further details to be 
shared in future.



Delivery Partner Updates

Partners will provide a brief 5-minute overview of the support 
provided, to include:

• Cohort – description of the cohorts that were supported

• Activity – overview of activities

• Referral routes – overview of how people access services, including 
any assessment of need or eligibility criteria applied

• Learning & Lived Experience – what are the lessons learned from 
delivering the programme and what is needed going forward? 



Hardship Programme 2024/25 
Budget Position
Current available Hardship Programme 24/25 budget 

(from identified underspends – this may increase)

£223,400*

Commitment to provide 25% funding to 21 Social Supermarket 

Projects (April SP&R)

£122,627

Current Balance for Hardship Programme 

(this is likely to increase with DfC Social Supermarket Funding)

£100,773

• There is still no certainty around funding from DFC for SSM or Hardship Funding for 2024/25
• There is currently no allocation from Council towards a 2024/25 Hardship Programme



Future Funding Framework

Key Considerations:

• Are members content to recommend support with the approach of  
enhancing capacity of existing structures & programmes

• Cohorts to support i.e children & families, older people, individuals 
and families in emergency need -

• Development of a procurement funding framework will allow funding 
to be distributed at pace to organisations with experience/capacity 
and provide AGRS assurance 

• Feedback from delivery partners states that annual recurrent funding 
throughout the year is needed and will have more impact 



Next Steps & Target Dates…
Task Target Date

Seek initial views & feedback from Cost-of-living task group Now

Update SP&R Re: Delivery of 2023/24 Programme and budget position for 

2024/25
21st June 2024

Develop a funding framework in more detail based on Members Feedback July/August 2024

Seek feedback from Cost-of-Living Task Group September 2024

Seek ratification of agreed approach from SP&R September 2024

Market-Place event in City Hall in October to enhance signposting and referral 

processes across the city – potential establishment of stakeholder network
October 2024

Establishment of Delivery Mechanisms October 2024

Design & Distribution of Cost-of-Living Booklet October 2024

Delivery of Hardship Programme 2024/25 November 2024 – March 2025
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